TOWN OF BARNES

NOTICE/AGENDA
AQUATIC INVASIVE SPECIES

COMMITTEE MEETING

Monday May 13, 2024
8:30 AM at the Barnes Town office & via Zoom Video Conferencing

Join Zoom Meeting: https://usO6web.zoom.us/j/89017214390 Meeting ID: 890 1721 4390

AGENDA
Roll call and verification of public notice.
Approve the Agenda.
Approve the minutes of the previous meeting 04/08/2024.

ol A

Projects funded by Grants:
a. Clean Boats Clean Waters CBCW14024
i. SWIMS data entry to be completed on weekly basis.
ii. Coordinators need to resolve login issues.
b. Headwaters of Eau Claire Lake Chain Early Detection Rapid Response AIRR
i. BAISS will be launched on Monday, May 13" at 52180 Sweet Lake Rd
ii. Project time is set for one week on Sweet Lake, and one week on Shunenberg Lake.
iii. BAISS will be launched on Shunenberg Lake on Monday, May 20%" .
iv. AIS Disposal Volunteers — Sullivan and Flood
v. Review documentation needed for grant tracking, GPS coordinates.
c. Upper/Middle Eau Claire CLP Dash Management Project AECI35124
i. BAISS launch set for Monday May, 28" at 55550 Peninsula Rd.
ii. Need to find volunteer to pick up and dispose of AIS collected.
d. Lower Eau Claire/Cranberry Lake Early Detection Rapid Response AIRR28724.
i. BAISS launch set for Monday, July 1 at 13933 South Resort Rd, Gordon.
ii. Need to find volunteer to pick up and dispose of AlS collected.
e. Coordinating Divers & BAISS Volunteers
i. Demonstration of website enhancements
ii. Introduction to Google Drive Folders
5. Project funded by Friends of Eau Claire Lakes/Town of Barnes:
a. Sand Bar chemical treatment of Eurasian watermilfoil.
b. BAISS launch set for Monday, July 29" at 54585 Moore Rd, Tomahawk Park.
c. AIS Disposal Volunteers — Gagne
6. Education, training and sharing information with stakeholders at events held this summer.

a. Emails recruiting volunteers and updating all stakeholders will be handled by Chris Webb and Lea Culliton.

b. Facebook — Lea Culliton has volunteered to continue updating.

c. Taste of Barnes — FOECLA or some other volunteer needed.

d. FOECLA Annual Meeting — Volunteer needed to man information table.
7. Financial Reports

a. Reimbursement Requests for 2023 Grants

b. YTD Expenses
8. Adjourn

Submitted by Lisa Meyer, Clerk/Treasurer
Phone: 715-795-2782 Email: clerk@townofbarneswi.gov
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